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Chapr 6: PM with OpenPpject
What is OpenProject?

OpenProject is:

« free and open source software for classical as well
as agile project management to support teams
along the entire project life-cycle;

« available in more than 30 languages;
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* licensed under GNU GPL V3. The source code is
freely published on GitHub;
 offer as paid subscriptions or Enterprise-on-premise https://www.openproject.org/docs/get

Edition or Community Edition (see this link) started/openproject-introduction/
« developed since 2011 (a fork of the deprecated
ChiliProject which was a fork of Redmine)
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https://www.openproject.org/docs/getting-started/openproject-introduction/
https://github.com/opf/openproject
https://www.openproject.org/download-and-installation/
https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/
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Chapr 2: PM with OpenPoject

First steps to get started

To get started with OpenProject, there are a few easy Selectaproject (= GD UpenProject
steps to follow:
Get an account and sign in B} OpenProject
Create a new project

Invite team members to collaborate
Create work packages

Set up a project plan

WELCOME TO OPENPROJECT!

abkwbh =

Select one of the demo projects to get started with some

demo data we have prepared for you.

e Demo project: to get an overview about classical

project management.

e Scrum project: to learn about Agile and Scrum project
K management.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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Chapr 2: PM with OpenPoject

The entire Project Management Life-Cycle

Project phase Documentation for

Collect ideas and specify project scope and deliverables: set
up a project, document initial ideas, project description,
Invite members.

Project definition Create a project overview with detailed information, set up a
and planning project plan, create your roadmap.

Project concept
and initiation

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/
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Chapr 2: PM with OpenPoject

The entire Project Management Life-Cycle

Project phase Documentation for

Manage all project activities, such as tasks, deliverables,
risks, features, bugs, change requests. Use agile boards

Project launch or

execution . .

with your teams, document meetings, share news.
Project Create and manage project budgets, track and evaluate time
performance and and costs. Have custom reports for accurate, current insight

control iInto project performance and allocated resources.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/

Chapr 2: PM with OpenPoject

The entire Project Management Life-Cycle

Project phase Documentation for

Document project achievements, lessons learned, best
Project close practices and easily summarize the main results of a project.
Archive projects for later reference and lessons learned.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/getting-started/openproject-introduction/

Chapr 2: PM with OpenPoject

Project concept and initiation
OpenProject supports the initial set-up and configuration of a project structure

Features Documentation for

Create and set up a new
project in OpenProject
Create a project hierarchy to

Set up a project structure structure your work in
OpenProject

Create a new project

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
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https://www.openproject.org/docs/getting-started/projects/
https://www.openproject.org/docs/user-guide/projects/

Regio.Digi.Hub
Regional Development Digital

Education HUB

Chapr 2: PM with OpenPoject

Project concept and initiation
OpenProject supports the initial set-up and configuration of a project structure

Features Documentation for

Create first ideas, tasks, rough
milestones.

Invite your team to collaborate
iIn OpenProject.

Project settings

Add members

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/projects/
https://www.openproject.org/docs/getting-started/invite-members

Chapr 2: PM with OpenPoject

Project definition and planning
Create a project overview with more detailed information, set up your

project plan, structure your work, create a roadmap.

Features Documentation for

Create a project overview with important
project information.

Create work packages and structure your
work

Roadmap planning Create a roadmap for your project.

Global projects overview

Structure your work

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide
https://www.openproject.org/docs/getting-started/work-packages-introduction
https://www.openproject.org/docs/getting-started/gantt-chart-introduction
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Chapr 2: PM with OpenPoject

Project launch or execution

Manage all project activities, such as tasks, deliverables, risks,
features, bugs, change requests in the work packages. Use agile
boards with your teams. Document meetings, share news.etc..

Features Documentation for

Create and manage all project deliverables, tasks,
features, risks, and more.

Manage your work with an Agile approach in the
flexible boards view.

Work packages

Boards

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/work-packages/create-work-package
https://www.openproject.org/docs/user-guide/agile-boards

Chapr 2: PM with OpenPoject

Project launch or execution

Manage all project activities, such as tasks, deliverables, risks,
features, bugs, change requests in the work packages. Use agile
boards with your teams. Document meetings, share news.etc..

Features Documentation for

Plan and document your project meetings and
share minutes with all your team.

News Share project news with your team.

Meetings

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
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https://www.openproject.org/docs/user-guide/meetings
https://www.openproject.org/docs/user-guide/news
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Chapr 2: PM with OpenPoject

Project launch or execution

Manage all project activities, such as tasks, deliverables, risks,
features, bugs, change requests in the work packages. Use agile
boards with your teams. Document meetings, share news.etc..

Features Documentation for

Document all important project information and

Wiki keep it up to date with your team.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/wiki
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Chapr 2: PM with OpenPoject

Project performance and control

Create and manage project budgets, track and evaluate time and costs. Have

custom reports for accurate, current insight into project performance and
allocated resources

Features Documentation for

Visualize your progress within a project or project
overarching.

Budgets Create and manage budgets in your project.

Dashboard

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/start-page
https://www.openproject.org/docs/user-guide/budgets

Chapr 2: PM with OpenPoject

Project performance and control

Create and manage project budgets, track and evaluate time and costs. Have
custom reports for accurate, current insight into project performance and
allocated resources

Features Documentation for
Time tracking Track time for any work within your project.
Track unit costs ‘rack unit costs for your project.

Have accurate detailed reports of current spent
time and costs within your project.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/

Time and cost reporting

Co-funded by
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https://www.openproject.org/docs/user-guide/time-and-costs/time-tracking
https://www.openproject.org/docs/user-guide/time-and-costs/cost-tracking
https://www.openproject.org/docs/user-guide/time-and-costs/reporting

Chapr 2: PM with OpenPoject

Project close

Document project achievements, lessons learned, best practices and
easily summarize the main results of a project. Archive projects for later
reference and lessons learned.

Features Documentation for
Document all relevant project information,
Wiki lessons learned, best practices, results, and
more.

Archive your project for further reference and
documentation.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/

Project archive

Co-funded by
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https://www.openproject.org/docs/user-guide/wiki/create-edit-wiki
https://www.openproject.org/docs/user-guide/projects/

Chapr 2: PM with OpenPpject

OpenProject can be used in three different editions, either on-

‘!r!?
Miy

premises or as software-as-a-service.

COMMUNITY CLOUD ENTERPRISE
WE HOST IT FOR YOU ENTERPRISE-GRADE ON PREMISE
Download and install the popular Get started now with our professional Get Professional Support, Premium
Open Source Project Management OpenProject Hosting and additional Features and Security Features for your self
Software. Premium Features and Support. hosted OpenProject.

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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Chapr 3: Hands-on poject managmehwith
OpenPoject —

New project

Use template

Name *

Create new project:

Big regional project will have | v

A ADVANCED SETTINGS

three subprojects.

Paragraph v B I S of @i «w B © @ ls [

Big regional project has three subprojects:

1. ldentifying innovative development solutions

2. Expansion of knowledge (sectoral, cross-sectoral, local)

3. Identifying the common elements between the smart specialization niches of each sector and major
regional challenges

(] Public

Status

Status description

Paragraph v B I S o @ i e By © @ 0|l [
Started

Co-funded by
the European Union Cancel
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Chapr 3: Hands-on ppject managmehwith ™
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Big regional project G‘.o UpenPTOJECt

Overview

Overview

Activi ['y'
Work packages

PROJECT DESCRIPTION PROJECT STATUS
Boards h

Bi ional project has t bprojects:
» ig regional project has three subprojects NOT SET

acklogs L.
; 1. Identifying innovative development solutions
Calendar 2. Expansion of knowledge (sectoral, cross-sectoral, local) Started
3. Identifying the common elements between the smart specialization niches of each sector and major
News .
’ regional challenges

Time and costs
Budgets
Forums

PROJECT DETAILS MEMBERS
Documents
Meetings (@) No visible members.

Wiki

Members

Project settings

WORK PACKAGES OVERVIEW
Type

(i) No work packages to display.

Co-funded by
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Chapr 3: Hands-on poject managmehwith
OpenPoject

Sample WBS

— P OpenProject
Y Filter (1 =Gantt « ()] it

2020 2021
ID | PROJECT 't SUBJECT TYPE PARENT Qi Q2 Qs Q4 Ql Q2 Q3 Q4 Qt

3/4/5/6,7|8/9|10/11|12/1|2|3 /4|5 |6|7 8|9 |10/11|12|/1|2 |3

&  Work packages B All open

FAVORITE VIEWS

2 Demo project v Organize open source confere... PHASE - ' 1 Organize open source conference
Milestones 1
Project plan 3 Demo project Set date and location of co... TASK #2 Organize ope Sat date and location of conference
Tasks 4 Demo project Setup conference website TASK #2 Organize ope Setup conference website
DEFAULT VIEWS . . ) '

5 Demo project Invite attendees to confer... TASK #2 Organize ope Invite attendees to conference
All open

6 Demo project Conference MILESTONE - 0 Conference
Assigned to me
Created by me 7 Demo project v Follow-up tasks PHASE - I' Follow-up tasks
Gantt chart 8 Demo project Upload presentations to w... TASK #7 Follow-up tas B Upload presentations to website
Latest activity

9 Demo project Party for conference supp... TASK #7 Follow-up tas | | Party for conference supporters :-)
Recently created

Summary 10 Demo project End of project MILESTONE - . End of project
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Sample project members
PIS2020v (& c2 OpenProject

Members

Activity

Wk risckages NAME | EMAIL ROLES GROUPS STATUS CURRENT RATE
Thrn @ Ale Project admin MiT s . active 20.00 EUR ]
(All roles due to admin status)

Backlogs

@ Arc Member active 0.00 EUR £ 0
Calendar

@ Bla Member active 0.00 EUR &
News

@ Ga Member active 0.00 EUR £ 1
Time and costs

@ Kai Member active 0.00 EUR & 0
Budgets s

.@ Ma, Member active 0.00 EUR L
Forums

@. Ma Project admin Skupi active 0.00 EUR £ 1
Documents

@ Ma Member Sisten active 0.00 EUR VAN |
Meetings

@. Mar' * Member active 0.00 EUR £ M
Wiki s

@ Member active 0.00 EUR & 0
Memb

bl @ Project admin Sisten active 20.00 EUR 1]

Project settings (All roles due to admin status)

@ Member active 0.00 EUR & 1

() Member active 0.00 EUR VA | Co-funded by

[vs) Member acive  000EUR 2 the European Union
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Sample meetings and meeting

PIIS 2020 +

e

Overview
Activity

Work packages
Boards
Backlogs
Calendar

News

Time and costs

Meetings

May 2021

05/11/2021

Sestanek 11 maj 2021
Time: 01:30 PM-02:30 PM

Location:

c? OpenProject

Invitees (11): Al=;-.- ™ . g abp: o rierkJac Vak™ Nk \uk
Budgets Stojkovic
Forums Attendees (9): Aler'.. © -5 ./ s e L i i N ! Su3' 7w
RS 05/05/2021
Meetings
Sestanek 4.05.2021
i Time: 10:45 AM-11:45 AM
Members Location:
Project settings Invitees (11): Aler o 2, 2. - ' s G 8,900 Var N TV Vuk

Stojkovic

Attendees (9): Ale \".a b.

Co-funded by
the European Union
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Sample project settings

PIS2020+ (@ c2 OpenProject

& Project settings Information SolEed ¢ Changeidentifier [ Copy @ Archive [ Set as template fl Delete

Information

Name *
Rode PIIS 2020
Work package types

Description
Custom fields

Paragiaph < 2 = = 9= o o o
. ragiap v B I S o @ i 6w By © @ ls[d
Versions
. N v ote Rty

Work package categories Maln. - 2.
Repository
Time tracking activities

| | Public
Backlogs

Status
Required disk storage

o ON TRACK -

Status description

Paraqgraph v B I S < @ 2T 2 Z e By © o @ |le B
\tek .
Subproject of

Co-funded by
the European Union
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https://www.openproject.org/download-and-installation/
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