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H utrootnpicn TN EupwTtraikng ETPOTINC yia TNV TTapaywyn auTtng tTng dnuoacisuong
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01 MpoodIopIoPOC TWV KOIVWV OTOIXEIWV PETAEU
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KOl TWV JEYOAWYV TTEPIPEPEIOKWYV TTPOKANTEWV
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KepdaAaio 1: [1pocOIopIoHOC TWV °
KOIVWV OTOIXEIWV PETACU TWV BE0EWV
£CUTTVNC £CEIOIKEUONC KABE TOPEQ KAl

TWV UEYOAWYV TTEPIPEPEIAKWYV

T OKANOEWV
P

0OIOPIOUOC TWV KOIVWYV OTOIXEIWV PETACU TWV BECEWV £EUTTVNC £CEIDIKEUONG KAOE
TOUEQ KAl TWV MEYAAWV TTEPIPEPEIOKWY TTPOKANCEWYV ATTAITEI JIA CUCTNMATIKA avaAuon
TWV UTTAPXOVTWYV OEOOUEVWYV KOl TN CUMMETOXN TWV EVOIAPEPOUEVWY (POPEWV.
[MapakaTtw Trapartifevral PePIKA PrijpaTa TTOU MPTTOPEITE VA OKOAOUBNOETE vyIia TNV
AVAYVWEION AQUTWY TWV KOIVWV OTOIXEIWV:
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KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV éﬁunvni
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

1. ECeTAOTE OTPATNYIKEC £CUTTVNG £CEIDIKEUONC KAl OXEDIO TTEPIPEPEIAKNC AVATITUCNCG:
AVOAUOTE TIC OTPATNYIKEC £CUTTVNG €CEIDIKEUONG KAl TO OXEDIQ TTEPIPEPEIAKNC
QVATITUENC TWV OIOPOPWY TOUEWV KAl TTEPIOXWYV VIO VA TTPOCOIOPICETE TOUC TOMEIC
TTPOTEPAIOTNTAC TWV ETTEVOUTEWYV Kal NG eoTiodoNC.

2. Alecaywyn avaduone SWOT. Aiecaywyrny avaAuonc SWOT (Auvata onpeia,
Aduvapiec, Eukaipiec, ATTEIAEC) TwWV OlAPOPWY TOMEWV KAl TTEPIOXWV VYIid VO
EVTOTTIOETE TOUC EC0WTEPIKOUC KAl ECWTEPIKOUC TTAPAYOVTEC TTOU €TTNPEACOUV TNV
QvATITUE TOUuC. AvalnNTNoTE KOIVA onueEia Kal AAANAETTIKAAUTITOUEVOUC TTAPAYOVTEC

METACU TWV OIA@OPWYV TOUEWYV KAl TTEPIOXWV.
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KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV éﬁunvni
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

3.

AMDNAETTIOpaon dE Ta evolapepopeva MeEPN: AAANAesTTiOpacn MHE EVOIAPEPOMEVOUC ATIO
OIAPOPETIKOUC TOMEIC KAl TTEPIOXEC, OUMTTEPIAQUPBAVOUEVWY TWV EVWOEWV TOU KAAOOU, TwV
UTTEUBUVWYV XApagnc TIOAITIKNG, TWV EPEUVNTWY KAl TWV NYETWV TNG KOIVOTNTAC. AIECAYETE
OUVEVTEUCEIC N OMADEC £0TIAONG VIO VO CUYKEVTPWOETE TIC ATTOYEIC TOUGC OXETIKA ME TIC KUPIEC
TTEPIPEPEIOKEC TTPOKANCEIC KAl EUKAIPIEC Kal TIC TTIBAVEC BECEIC £CUTTVNG £¢EIdiKEUONC TTOU Ba
UTTOPOUC AV VA AVTIMETWTTIOOUV QUTEC TIC TTPOKANCEIC.

[TpoCdIOPIONOC KOIVWY BepaTwy: AvaAUuoTE Ta OEQOPEVA ATTO TA TTPONyoUdEVa BAMATA Yia va
EVTOTTIOETE KOIVA OcuaTta Kal TOMEIC OAANAOETTIKAAUWNG METACU TWV ECUTTVWV BEoewv
£CEIOIKEUONC KABE TOPED KAl TWV MEYOAWV TTEPIPEPEIOKWY TTPOKANOEWV. AvalnNTnOTE EUKAIPIEC
VIO va eUBUYPOAUMIOETE TIC BETEIC £CUTTVNG £CEIOIKEUONC ME TIC KUPIEC TTEPIPEPEIAKEC TTPOKANTEIC
VIO va ONMIOUPYNOETE CUVEPYEIEC KOI VA UEYIOTOTTOINOETE TOV AVTIKTUTTO.
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KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV éﬁunvni
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

5. lNpoTepalotroinon TIEPIOXWY ETTEVOUCEWV: AWOTE TIPOTEPAIOTNTA OTOUC TOWEIC
eTEVOUONG ME Paon Tov TMOBAvO AQVTIKTUTTO KOl TN OKOTPOTNTA. EgeTdoTE
TTAPAYOVTEC OTTWC N OIABECIUOTNTA TTOPWYV, TO ETTITTEOO EPTTEIPOYVWHOOUVNG KAl N
OUVATOTNTA CUVEPYAOIAC METACU TWV OIAPOPWY TOMEWYV KAl TTEPIPEPEIWV.

AKOAOUBWVTOC aUTA Ta BrMOTA, MTTOPEITE VA TTPOCOIOPICETE TA KOIVA OTOIXEIO PETACU
TWV ECUTTVWV BEoewv €CeIdiKEUONC KABE TOMEQ KAl TWV HEYOAWV TIEPIPEPEIAKWV
TTPOKANCEWY, TA OTToId UTTOPOUV va [onBnoouv otnv Kabodnynon twv oTPATNYIKWY
TTEPIPEPEIAKNG AVATITUCNG KAl OTN MEYIOTOTTOINON TOU QVTIKTUTTOU.
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Kecpcx)\cxlo 1: [1pOoCOIOPIOUOG TWV KOIVWYV
OTOIXEIWV PETOCU TWV BECEWV £CUTTVNG
£CEIOIKEUONC KABDE TOMED KAl TWV PEYAAWV

TTEPIPEPEIAKWYV TTPOKANCEWV
Ta Buata yia tn diecaywyrn avaAuonc SWOT:

« KaBopioTe TOV OTOXO: =€KIVAOTE 0opifovTac PUE aaPnvela Tov oToxo TnG avaluonc SWOT. Auto
UTTOPEI va €ival OTIONTIOTE ATTO TNV agioAdynon TNG PBIwoluotTnNTag €vOog VEOU TTPOIOVTOC N
UTTNPECIOC, TRV agloAoynon tng amodoong €VOC TUAMATOC ) MIAC OMAdAC 1N TOV EVTOTTIONO
TTEPIOXWV YIa BEATIWON O€ £vav opyaviouo.

o  2UAAECTE TTANPOYOPIEC. 2UANECTE OXETIKEC TTANPOPOPIEC OXETIKA UE TNV ETAIPEIA, TOV OPYAVIOUO
N TO £€pyO TTOU avaAueTe. AuTO Ba ptTtopouce va TTEPIAQUPBAVEI OIKOVOUIKA OedopEVA, OXOAIA
TTEAQTWY, £PEUVA AYOPAC Kal TAOEIC TOU KAAGOOoU. AAPBeETe UTTOWN TOOO E€0WTEPIKOUC OCO KAl
ECWTEPIKOUC TTAPAYOVTEC.

* [lpoodiopioTte duvarta onueia: AABeTe uttTOWN Ta dUVATA CNMEIa TNC ETAIPEIAC ) TOU OPYAVIOUOU.
Auta pTTopEl va TreEPIANQUPAvouV TN povadik Tou TrpoTacn TTWANONG, TO QAVTAYWVIOTIKO
TTAEOVEKTNMA, TO €ECEIOIKEUMEVO EPYATIKO OUVAMIKO, TNV KABIEPWMEVN ETTWVUMIA N TNV TTOTN
Bdon TTeEAATWV.
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KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV éﬁUWVﬂi
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

The steps to conduct a SWOT analysis:

 Analyze the results: Once you have Iidentifled the strengths, weaknesses,
opportunities, and threats, analyze the results to identify trends and patterns. Look
for ways to capitalize on strengths and opportunities while addressing weaknesses
and threats.

* Develop an action plan: Based on the results of the analysis, develop an action plan
that outlines specific steps to take to improve the company or organization. Set
priorities, assign responsibilities, and establish timelines for each action item.

 Review and update regularly: Review and update the SWOT analysis regularly to
ensure that it remains relevant and effective. Use it as a tool for ongoing strategic
planning and decision-making.
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Ke@aAaio 1: MpoodIiopIouOG TWV KOIVWV OTOIXEIWY UETASU Twv Béoswy ™

£CUTTVNC £CEIDIKEUONC KABE TOPED KAl TWV MEYAAWYV TTEPIPEPEIAKWV
Ta BAHOTIDIOKRRTEWINY avaiuong SWOT:

« [lpoaodiopioTe TIC aduvapiec: AGBETE UTTOWN TIC ADUVAMIEG TNG ETAIPEIAG ) TOU OpYaVIOMOU. AUTA UTTOPEI va TTEPIAQUBAvVOUV
EANEIYN TTOPWYV, KAKN @MN, CETTEPOAOCHEVN TEXVOAOYIQ, avATTOTEAEOMATIKEC OIAdIKACIEC I QVETTAPKEIC TTPOOCTTABDEIEC
UAPKETIVYK.

* [lpoadiopIoNOG euKkalpiwy: EEETAOTE TIC EUKAIPIEC TTOU DIABETEI N ETAIPEIA ) O OPYAVIONOG. AUTA PTTOPEI va TTEPIAAUBAvouV
OVOOUOUEVEC AYOPEC, VEEC TTPOCPOPEC TTPOIOVIWYV N UTTNPECIWY, TACEIC TOU KAAOOU 1 aAAAYEC OTN CUMTTEPIPOPA TWV
TTEAQTWV.

« [lpoodioplopoC atrelAwyv: ECeTGoTE TIC ATTEINEC yIa TNV €TAIPEiO | TOV opyaviouo. AuTtd pTTopei va TrepIAauBavouv
QVTAYWVIOTEG, OAAQYN KOVOVIOMWYV, OIKOVOUIKA UQECN, TEXVOAOYIKEC OlaTAPAXEC N OANAYEC OTIC TIPOTIMNOEIC TWV
KATAVOAWTWV.

* AvoAUOTE Ta atroTeAéouaTa: AQOU eVTOTTIOETE TA QUVATA CNMEIA, TIC AOUVAMIEC, TIC EUKAIPIEC KAl TIC ATTEIAEC, AVOAUCTE TA
QTTOTEAECUATA VIO VA EVTOTTIOETE TACEIC KAl MOTiBa. AvalnTnoTe TPOTTOUG YIA VA ACIOTTOINCETE T OUVATA OnUEia Kal TIG
EUKAIPIEC, evw avTIHETWTTICETE TIC aduvapiec kal TIC aTrelNeéc.Develop an action plan: Based on the results of the analysis,
develop an action plan that outlines specific steps to take to improve the company or organization. Set priorities, assign
responsibilities, and establish timelines for each action item.

o Emavecetddete KAl EVNUEPWVETE TOKTIKA: EAEYXETE KAl EVNUEPWVETE TAKTIKA TNV avaduon SWOT vyia va diac@aAileTe OTI

N’papéval OXETIKN KAl QATTOTEAECMUATIKI). XPNOIMOTIOINOTE TO WG EPYOAEIO YIa OUVEXHN OTPATNYIKO OXEDIQOMO Kal ANyn
OPACEWV.



KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV éﬁunvni
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

O1 oTpaTnNVIKEC £CUTTVNG €CEIDIKEUONG avAPEPOVTAI OE HIO TIPOCEVYION VYIia TNV
OIKOVOUIKN aVATITUCN TTOU €0TIACEI OTOV EVTOTTIONO TWV UOVAOIKWY QUVATOTATWY Kal
OUVATOTNTWYV MIAC TTEPIOXNG KAl OTN MOXAEUON TOUC Via TN ONMIOUPYIa avTAyWVIOTIKOU
TTAEOVEKTAUATOC OE€ OCUYKEKPIUNEVOUC KAQOOUC ) TOUEIC.

AUTN N OTPATNYIKA OTOXEUEI OTNV TTPOWONCN TNG KAIVOTOMIAC, TNC TTAPAYWYIKOTNTAC
KAl TNG dnUIoupyiag Beoewyv epyaaiac €oTiIAlOVTAC TOUC TTOPOUC KAl TIC TTPOCTTABEIEC
O£ TOUEIC OTTOU MIa TTEPIOXN EXEI TIC TTEPIOCOTEPEC OUVATOTNTEC VA OIOTTPEWEIL.
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KepaAaio 1: [1poodIopIouOC TWV KOIVWV
OTOIXEIWV PETOCU TWV BECEWV £CUTTVNG

£CEIOIKEUONC KABDE TOMED KAl TWV PEYAAWV
TTEPIPEPEIAKWYV TTPOKANCEWV

[MTapadeiyuyara ECUTTVWV OTPATNYIKWYV £€E1dikeuonc TrepIAappBavouy (1/3) :

1. MNponyuévn Ttapaywyn: AUt n oTpatnyikl €oTialel OTNV OgloTToiNON TNG UTTAPXOUOOC
TEXVOYVWOIOC MIOC TTEPIOXNG OTOV TOMEQ TNG METATTOINONG OTn METABOON o€ OIadIKAOIEC
TTAPAYWYNG UYPNANC TEXVOoAoyiag Kal KaivoTouou. Mapadeiyyara mTepIAauBAvouy TNV avaTrTuen
TEXVOAOYIacC TPIOOIACTATNG EKTUTTWONG, TN POMTIOTIKN KAl TO AIAQIKTUO TWV TTPAYHATWV.

2. ¥Wnelakn olkovouia: AuUT) n oTpaTnyIKA €0TIAel OTNV AVATITUEN TNG UTTOOOMNC Kal TOU

OIKOOUCTAMUATOC TIOU €ival aTTapaiTnTo Yyia TNV UTTOOTNPIEN TNG AVATITUCNG TNG WNPIOKAC

OlIKOVOoUiag. AUTO TTepIAQUBAVEI TNV AVATITUCN UWNANG TaxutnTag TTpooacng oto AladikTuo, Tr

onuIoupyia OEPMUOKOITIOWY KOl ETTITOXUVTWY VIO VEOPUEIC ETTIXEIPNOCEIC KAl TNV QAVATITUCN

EIDIKEUMEVOU €PYATIKOU OUVAMIKOU O€ TOMEIC OTTWC N €mMOTAMN O€dOMEVWY, N AVATITUEN

Aoy 1 KOl N aOQAAEIQ OTOV KUBEPVOXWPO.
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KepaAaio 1: [poodlopiouoC TwV KOIVWV g
OTOIXEIWV PETOCU TWV BECEWV £CUTTVNG

£CEIOIKEUONC KABDE TOMED KAl TWV PEYAAWV
TTEPIPEPEIAKWYV TTPOKANCEWV

[Mapadeiyuara ECUTTVWV OTPATNYIKWYV £€€1dikeuonc TTrepIAappBavouy (2/3) :

3. KaBapn evepyeia: Auti n oTPpATNYIKA €0TIACEI OTNV ACIOTTIOINON TWV QUOIKWY TTOPWV Kal TNG
TEXVOYVWOIAC MIAaC TrEPIOXNG OTIC OVOVEWOIUEC TINYEC EVEPYEIAC VYIA TNV  AVATITUSN
QVTAYWVIOTIKOU  TTAEOVEKTAUATOC OTOV TOMEA TNG KaBapng evepyelac. lMapadeiyuara
TTEPINAUPAVOUV TNV AVATITUEN TNG QIOAIKNG Kal NAIOKNG EVEPYEIOC, KABWC Kal TNV AVATITUSN
TEXVOAOYIWV ATTOBNKEUONC EVEPYEIAC.

4. BIOETTIOTAPES KAl UYEIOVOUIKA TTEPIBOAWN: AuTl n oTpaATNYIKN €0TIAlEl OTNV QclOTToiNON TNG
UTTAPXOUOCAC TEXVOYVWOIAC MIOC TTEPIOXNS OTIC PIOETTIOTAMES KAl TNV UYEIOVOMIKN TTEPIBAAYN VIO
TAV QVATITUCN QVTAYWVIOTIKOU TTAEOVEKTNMOTOC OE TOMEIC OTTWC N PloTeXVOAoyia, Ol IATPIKEC

OUOKEUEG KAl N Yn@IaKN UyeEia.
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KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV é&unvni
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

[Tapadeiypara ECUTTVWY OTPATNVIKWY £CEIDIKEUONC TTEPIAaUBAavouy (3/3):

5. TOAITIOTIKEC Kal ONUIOUPYIKEC [lopnxaviec: Autn n oTpaTnyIKA €0TIalel OTNV
QCIOTTOINON TWV MOVAOIKWY TTOANITIOTIKWY TTAEOVEKTNUATWY KOl TOU ONMIOUPYIKOU

TOAEVTOU MIAC TTEPIOXNG VIO TNV QAVATITUCN AVTOYWVIOTIKOU TTAEOVEKTAUATOC OF€
TOUEIC OTTWC TO OXEDIO, N APXITEKTOVIKNA, N MOUCIKN KAl O KIVAUATOYPAPOC.
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KepaAaio 1: [poodlopiouoC TwV KOIVWV g
OTOIXEIWV PETOCU TWV BECEWV £CUTTVNG

£CEIOIKEUONC KABDE TOMED KAl TWV PEYAAWV
TTEPIPEPEIAKWYV TTPOKANTEWV

[TapadelyuaTa ETMITUXNMEVWY OTPATNYIKWY €£EUTTVNG £CEIDIKEUONC TTEPIAQUAVOUY

(1/2):

1. KataAovia, lomavia: H Karalovia €xel avaTmitucel MIa OTPATNYIKA  €CUTTVNG
€CEIOIKEUONG TIOU ETTIKEVTPWVETAI OTNV WNE@IOKN OIKOVOMia, HE I10IAITEPN E€UpAON
OTNV AvATITUCn TNG Blopnxaviag KivnTwy Kal BivreotraiXviolwy. AUt n oTpaTnyIKN
odNnynoe otn onuioupyia Tavw ammod 15.000 BEocwyv gpyaciag kKal aTtn dnuIoupyia
TEPIOOOTEPWYV ATTO 400 VEOPUWV ETTIXEIPNTEWV.

2. Saxony-Anhalt, ['epuavia: H Saxony-Anhalt €xel avatrTugel hia oTPATNYIKA £CUTTVNG

€CEIOIKEUONC TTOU ETTIKEVTPWVETAI OTNV AVATITUCN MIOC OIKOVOUIaC udpoyovou,

QCIOTTOIWVTAC TNV UTTAPXOUOa TEXVOYVWOIa TNG TTEPIOXNC OTN XNMIKN UNXAVIKA Kal

TIC AVOVEWOIUEC TTNYEC EVEPYEIAC. AUTN N OTPATNYIKN 00NYNOE OTNV idpUaN TTOAAWYV

VEWV ETAIPEIWV KAl aTn dnuIoupyia TTavw atro 5.000 Beoewyv epyaaiac.
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KepaAaio 1: [1poadiopIOPOC TWV KOIVWYV
OTOIXEIWV PETACU TWV BECEWV éﬁunvni
£CEIOIKEUONC KAOE TOPED KAl TWV JEYAAWY
TTEPIPEPEIOKWYV TTPOKANCEWV

[Tapadeiypara eMTUXNMEVWY OTPATNYIKWY ECUTTVNG £CEIDIKEUONG TTEPIAQUAvVOUY (2/2):

3. North Brabant, OAAavdia: H North Brabant £xel avatrtucel yia oTpaTNYIKN £CUTTVNG
£CEIOIKEUONC TTOU ETTIKEVTPWVETAI OTAV AVATITUCN CUCTNMATWY KAl UAIKWV uyPnAng
TEXVOAOYIOC, qCIOTTOIWVTOC TNV UTTAPXoUOd TEXVOYVWOIa TnNG TEPIOXNG OTN
UNXaVvIKN KAl TNV KalvoTouia. AUt N oTPpaATNyIK odnynoe aTnVv idpuacn TTOAAWYV VEWV
ETAIPEIWV KAl OTNn dnuIoupyia avw Twv 10.000 Beoeswyv gpyaaiac.
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KeaAaio 2: Alaxeipion Epyou JE TO
9%”&3 BgLﬁlgr]bject?

To OpenProject civai:

* EAEUBEPO AOYIOUIKO avoiXTOU KWOIKA VIO KAQOIKN
aAAQ Kal EUEANIKTN DIaXEipION EpYWV YIa TNV
uUTTOOTAPIEN OPAdWY O€ OAO TOV KUKAO (WNC TOU £pYOU

« AlaTifeTan o€ TrEpIcoOTEPEC ATTO 30 YAWOOEC

* Me adcia xprnong GNU GPL V3. O trnyaiog KwdlKag
dnuoaoileveTal eAeuBepa oto GitHub

* TTPOCPOPA WG CUVOPOMEG ETTI TTANPWMPN N €KOOON https://www.openproject.org/docs/getting-
Enterprise-on-premise r} €Kdoon KoIvoTnNTag (OEiTe started/openproject-introduction/
QUTOV TOV OUVOETO)

* AvamrTuxonke armo 1o 2011

Co-funded by
the European Union



https://www.openproject.org/docs/getting-started/openproject-introduction/#the-entire-project-management-life-cycle
https://github.com/opf/openproject
https://www.openproject.org/download-and-installation/
https://www.openproject.org/docs/getting-started/openproject-introduction/
https://www.openproject.org/docs/getting-started/openproject-introduction/

Regio.Digi.Hub

Regional Development Di gital

K&%C'X)\(]IO 2: Alayeipion €pyou e =
10 OpenProject

NMpwTa BAMATA VIO VO CEKIVIOETE

[a va ¢ekivrjoete ue 1o OpenProject, utTTapyxouv PEPIKA Select a projectv (4 GD l]penProject
EUKOAQ BrjpaTa TTOU TTPETTEI VO OKOAOUONOETE:

ATTOKTAOTE £va AOYyapIaouO KAl ouvoedEeiTe g8 OpenProject

AnuIoupynoTE £va VEO £PYO

[TpoOKAAEOTE HEAN TNG OUADAC OAGC VIO CUVEPYATIa WELCOME TO OPENPROJECT!

AnuIoupynoTE EVOTNTEC EPYAOiag
AlguoppwaTe Eva TTAAVO €pyou

Select one of the demo projects to get started with some

abkowh e

demo data we have prepared for you.

e Demo project: to get an overview about classical
project management.

e Scrum project: to learn about Agile and Scrum project

\ management.

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

:***** Co-funded by
AN the European Union




Ke@aAalo 2: Alaxeipion epyou UE TO
OpenProject

OAOKANnpo¢g o KukAog Zwng Tng Alaxeipionc Epywyv
daon £pyou Tekunpiwon yia

ouAAoyn 10wV Kal KaBopIopo¢ Tou TTEDIOU KAl TWV
I0€a KAl Evapcn  ATTOTEAECPATWY TOU £pYOU: dNUIoUPYIia EVOC €PYOU,

TOU £pYOU TEKUNPIWON ApXIKWV IOEWV, TTEPOYPAPN TOU £PYOU,
TTPOOKANON UEAWV

Oplouog Kal AnUIoupynoTE PIa ETTIOKOTTNON £PYOU JE AETTTOUEPEIC

oXeOIQOUOC TOU  TTANPOPOPIEC, ONUIOUPYNOTE Eva aXEDIO £pPYOU,

£EpYoOu ONUIOUPYNOTE TOV OOIKO OO XAPTN.

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
the European Union
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https://www.openproject.org/docs/getting-started/openproject-introduction/#project-concept-and-initiation
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-concept-and-initiation
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-definition-and-planning
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-definition-and-planning
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-definition-and-planning

KepaAalo 2: Alaxeipion Epyou UE TO
OpenProject

OAOKANnpo¢g o KukAog Zwng Tng Alaxeipionc Epywyv

daon £pyou Tekpynpiwon yia

AIOXEIPIOTEITE OAEC TIC OPACTNPIOTNTEC TOU £PYOU, OTTWG EPYAOTIEC,
‘Evapcn N ektEAeon  TTapadoTed, KIVOUVOUC, XOPAKTNPIOTIKA, O@AAUATA, diITAuaTa
TOU £PYOU aAAaywV. XpNOIUOTIOINOTE EVUEAIKTOUC TTIVOKEC ME TIC OMADEC OAC,
TEKUNPIWOTE CUOKEWEIC, UOIPAOTEITE EIONCEIC

AnUIoupynaoTE Kal OIAXEIPIOTEITE TTPOUTTOAOYIOUOUC EPYWV,
ATT0000nN KI TTAPOKOAOUBNOTE Kal ACIOAOYNOTE TO XPOVO Kal TO KOOTOC. 'EXETE
EAEYXOC TOU £EPYOU  TTPOCOPUOCHEVEC AVAPOPEC VIO AKPIPEIC, TPEXOUTEC TTANPOYPOPIEC
OXETIKA JE TNV ATTO00CN TOU £PYOU KAl TOUC KATAVEUNMEVOUC TTOPOUC

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
the European Union
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Education HUB



https://www.openproject.org/docs/getting-started/openproject-introduction/#project-launch-or-execution
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-launch-or-execution
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-performance-and-control
https://www.openproject.org/docs/getting-started/openproject-introduction/#project-performance-and-control

KepaAaio 2: Alaxeipion Epyou UE TO
OpenProject

OAOKANnpo¢g o KukAog Zwng Tng Alaxeipionc Epywyv

ddon Epyou Tekunpiwon yia

KaTtaypayTte Ta €MTEUYPATA TOU £pYOU, TA OIOAYUATA, TIC
BEATIOTEC TTPAKTIKEC KOI UVOWIOTE EUKOAQ Ta KUpPIO
QATTOTEAEOUATA EVOC £pYOU. APXEIODETNOTE £pya yid
MEAAOVTIKA avagopa Kail d1dayuara.

KAgigIyo £pyou

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
the European Union

Regional Development Digital
Education HUB


https://www.openproject.org/docs/getting-started/openproject-introduction/#project-close

Ke@aAalo 2: Alaxeipion Epyou UE TO
OpenProject

I0£a Epyou KI Evapen
To OpenProject uttooTtnpilel TNV ApXIKA PUBPIoON KAl dIAUOPPWON MIOC OOUNG

Epyou.

XOPOKTNPIOTIKO Tekynpiwon vyia

AnuIoupynoTE Kal pubuioTe Eva
veo £pyo oto OpenProject

AnuioupynoTe Jia IEpapyxia
PuBuioTte yia doun £pyou EPYOU Yia TN OOMN TNC EPYQTiag
oac o1o OpenProject

Anuioupyia evOC VEOU EpPYOU

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
the European Union
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https://www.openproject.org/docs/getting-started/projects/#create-a-new-project
https://www.openproject.org/docs/user-guide/projects/#project-structure

KepaAaio 2: AlaxXeipion EpYouU PE TO
OpenProject

I0£a Epyou KI Evapen
To OpenProject uttooTtnpilel TNV ApXIKA PUBPIoON KAl dIAUOPPWON MIOC OOUNG
Epyou

XapaKkTnpIoTIKA Tekunpiwaon yia
Anuioupyia TTPWTWYV I0EWV,

PuBuioeic Epyou EPYOAOCIWYV, TTPOCEYYIOTIKWYV
OpPOCNHWV

[ToooKaAEOTE TNV OAOA COC VO

[1po0cBEaTE PEA , .
. HeAD ouvepyaoTeite oto OpenProject.

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/projects/project-settings/
https://www.openproject.org/docs/getting-started/invite-members/

Ke@aAalo 2: Alaxeipion Epyou UE TO
OpenProject

OpICHOG KOl OXEOIONCHMOG EPpYOU

AnUIOUPYNOTE PIA ETTIOKOTTNON £PYOU UE TTIO AETTTOUEPEIC TTANPOPOPIEC, OPIOTE TO OXEDIO
TOU £pYOU 0O¢G, OONNOTE TNV Epyacia oag, ONUIOUPYNOTE Evav 00IKO XAPTN.

XapakTNPIoTIKA Tekunpiwon yia
ETIoKOTTNON TTAYKOOUIWV ANUIOUPYNOTE PIA ETTIOKOTTNON £PYOU HE
EPYWV ONUAVTIKEC TTANPOPOPIEC TOU £PYOU.

ANUIOUPYNOTE TTAKETA EPYACIAC KAl
OOUNOTE TNV EPYACIA OOC

AnuioupynoTe £vav 00IKO XApTn YIa TO €pYO
oag

[Inyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
the European Union
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https://www.openproject.org/docs/user-guide/
https://www.openproject.org/docs/user-guide/
https://www.openproject.org/docs/getting-started/work-packages-introduction/
https://www.openproject.org/docs/getting-started/gantt-chart-introduction/

' o @
Ke@aAaio 2: Alaxeipion Epyou HE TO

OpenProject

EKKIVNON N EKTEAECT TOU £pyoOU

AlaXEIPiocoU OAEC TIC OPACTNPIOTNTEC TOU £PYOU, OTTWG EPYACIEC, ATTOTEAECUATA,
KIVOUVOUC, XOPOKTNPIOTIKA, OQAAUATA, AITNOEIC AAAQYWV OTIC EVOTNTEC EPYOTIAC.
XpnoigoTtroinoe eUEAIKTEC KAPTEAEC (agile boards) pe TIC opadeC oou. Tekunpiwoe
OUVAVTNOEIC, NOIPACOU EIONTEIC K.ATT.

XOPOKTNPIOTIKO Tekynpiwon yia

AnUIoupyNOTE KAl OIAXEIPIOTEITE OAA TA TTAPADOTED
EvornTtec Epyaagiac TOU £PYOU, TIC EPYOATIEC, TA XOPOAKTNPIOTIKA, TOUC
KIVOUVOUC Kal TTOAAG GAAQ.

AIOXEIPIOTEITE TNV EPyACia oaC YE UIa
TTPOCEYYION OTNV TTPOBOAN EUEAIKTWYV TTIVAKWV.

[livakeg

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
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https://www.openproject.org/docs/user-guide/work-packages/create-work-package/
https://www.openproject.org/docs/user-guide/agile-boards/
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KepaAaio 2: Alaxeipion Epyou JE TO s
OpenProject

EkKiv c,rL N EKTEAEON TOU égvou, , ,
AIQXEIPIOTEITE OAEC TIC OPACTNPIOTNTEC TOU £PYOU, OTTWG EPYAOTIEC,

TTAPAdOTEA, KIVOUVOUC, OUVATOTNTEC, OQAAUATA, AITHMATA aAAayNC OTa
TTOKETA EPYOCIOC. XpNOIMOTIOINOTE EVEAIKTOUC TTIVOKEC ME TIC OMAOEC
0aC. TEKMNPIWOTE CUCKEWEIC, KOIVOTTOINOTE EI0NTEIC K.ATT.

XOPOKTNPIOTIKO Tekynpiwon yia
2. XEOIAOTE KAl TEKUNPIWOTE TIC CUVAVTNOEIC TOU
2. UVOVTNOEIC £PYOU OAC KAl UOIPACTEITE TA TTPAKTIKA ME OAN TNV
ouaOa oac.
NEQ! MolpaOTEITE VEQ TOU €PYOU UE TNV OUd

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
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https://www.openproject.org/docs/user-guide/meetings/
https://www.openproject.org/docs/user-guide/news/
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Ke@aAaio 2: Alaxeipion Epyou HE TO

OpenProject

EKKIVNON N EKTEAECT TOU £pyoOU

AIOXEIPIOTEITE OAEC TIC OPACTNPIOTNTEC TOU £PYOU, OTTWC EPYOTIEC,
TTAPAdOTEA, KIVOUVOUC, OUVATOTNTEC, OPAAUATA, AITAUATA AAAAYNC OTO
EVOTNTEC epyaciac. XpNOIPMOTTOINOTE EUEAIKTOUC TTIVOKEC UE TIC OUADEC
0ac. TEKMNPIWOTE CUCKEWEIC, KOIVOTTOINOTE EIONCEIC K.ATT.

XapaKTNPIoTIKA Tekynpiwon yia

TekuNPIWOTE OAEC TIC ONUAVTIKEC TTANPOPOPIEC TOU
WIKI £PYOU Kal KPATNOTE TIC EVNMEPWMEVEC UE TRV OUADA
oag

Source: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/wiki

Reg 0.Di g Hub

KepaAailo 2: Alaxeipion Epyou UE TO R
OpenProject

ATroGocQTKl e)\a 0G TOU £PYOU
AnuioupynoTe Kal OIaYXEIPIOTEITE TTPOUTTOAOYIOUOUC £pYWV, TTOPAKOAOUBNOTE Kal

QCIOAOYNOTE TO xpovo KOl TO KOOTOGC. EXETE TTPOCAPUOCUEVEC AVAPOPEC VI
QKPIPEIC, TPEXOUOEC TTANPOPOPIEC OXETIKA UE TNV ATTOOOON TOU £PYOU Kal TOUG
KATAVENNUEVOUC TTOPOUC.

XapakTnpeIoTIKA Tekpnpiwon yia

Dashboard C’)'ITTIKO'I:TOIHOT] NG 1’Tpoo6ou oag’ EVTOC evog’ £EPyou
N O€ ETTITTEDO YEVIKNG ETTIKOUPIKOTNTAC TOU £PYOU.

Anuioupyia Kail dlaxEipIonN TWV TTPOUTTOAOYICHWYV
OTO £PYO OQC.

Budgets

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/

Co-funded by
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https://www.openproject.org/docs/user-guide/start-page
https://www.openproject.org/docs/user-guide/budgets

KePAAalo 2: AlaXeIpIon €PYyOU PE TO [
OpenProject

ATTO000N KI EAEYXOG TOU £PYOU

Anuioupyia Kal Olaxeipion TTPOUTTIOAOYVIOHWY €pYyou, TrapakoAouBnon Kai
acloAoynon Xpovou kal datravwy. AlaBEOTE TTPOCAPUOCUEVEC AVAPOPEC VIO
QKPIBN Kal €TTiKaIpn €IKOVA TNG aTTO000NC TOU €£PYOU Kal TWV OIATEBEINEVWV

TTOPWV.
XOAPOKTNPIOTIKA Tekynpiwon yia
KaTaypaor] Xpovou KaTtaypag@eTe TOV XPOVO YIA OTTOIAONTIOTE Epyaaia

EVTOC TOU £PYOU OaC.

[TapakoAouBnon yovadwv , , . . .
GOTOUC KaTtaypA@eTe TO KOOTOC ava pJovadda yia To £pyo oac.

‘ExeTe akpIBEIC KAl AETTTOPEPEIC AVAPOPEC VIO TOV
AVa@QOPEC XPOVOU KAl KOOTOUC  TPEXOVTA KATAVAAWMEVO XPOVO KAl Ta £C00A EVTOC
TOU £pyOU OacC.

[Inyn: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/time-and-costs/time-tracking/
https://www.openproject.org/docs/user-guide/time-and-costs/cost-tracking/
https://www.openproject.org/docs/user-guide/time-and-costs/cost-tracking/
https://www.openproject.org/docs/user-guide/time-and-costs/reporting/

KepaAaio 2: AloxXeipion EpYoU UE TO
OpenProject

KAgioiuo Epyou

TEKUNPIWOTE TIC ETTITEUYUEVEC ETTITUXIEC, T OIOAYUATA TTOU ATTOKOMIOTNKAV, TIC
BEATIOTEC TTPAKTIKEC Kal TTEPINAMPBAVETE €UKOAQ HIO ouvoywn Twv KUPIwV
QTTOTEAEOUATWY EVOC £PYOU. APXEIOBETNOTE TA £pya Yia PEAAOVTIKN ava@popd
Kal Ta O10AYUATA TTOU ATTOKOUIOTNKAV

XapakTnPIoTIKA Tekunpiwon
TEKUNPIWOTE OAEC TIC OXETIKEC TTANPOPOPIEC
Wiki TOU £pyou, Ta OIOAYHATA TTOU ATTOKOMIOTNKAY,
— TIC BEATIOTEC TTPAKTIKEC, TA ATTOTEAEOUATA KOl
AaAAaQ.

APXEIODETNOTE TO £PYO CAC VIO TTEQLAITEPW
AvVa@PoPA KAl TEKPNEIwonN.

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/
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https://www.openproject.org/docs/user-guide/wiki/create-edit-wiki
https://www.openproject.org/docs/user-guide/projects/#archive-a-project
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Ke@aAaio 2: Alaxeipion Epyou UE TO

OpenProject

To OpenProject utropei va XpnoIYoTToiNOei o€ TPEIC OIAPOPETIKEC
EKOOOEIC, EITE EYKATECTNMEVO TOTTIKA (ON-premises) €iTe w¢
UTTNPECIa AOYIOUIKOU-WC-UTTNPECoia (software-as-a-service).

Premi,

COMMUNITY CLOUD ENTERPRISE
WE HOST IT FOR YOU ENTERPRISE-GRADE ON PREMISE
Download and install the popular Get started now with our professional Get Professional Support, Premium
Open Source Project Management OpenProject Hosting and additional Features and Security Features for your self
Software. Premium Features and Support. hosted OpenProject.

u,

[nyn: https://www.openproject.org/docs/getting-started/openproject-introduction/
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KepdAaio 3: MpakTikn diaxeipion épywyv @

Regio.Digi.Hub

JE TO O pen P roj ect

Select a project = -+ U.D UDEHPFD]EC':

New project

Use template

Mame *

Big regional project

Anpioupyia VEOU £pYyoOu:
To MEYAAO TTEPIPEPEIOKO EPYO
Ba £xel TPIO UTTOEPYA.

Subproject of

»~ ADVAMCED SETTINGS
Description
Paragraph ~ B I 5 o @ 222 e B~ & - @ |l [&

Big regional project has three subprojects:

1. Identifying innovative development solutions
2. Expansion of knowledge (sectoral, cross-sectoral, local)

3. Identifying the commaon elements between the smart specialization niches of each sector and major
regional challenges

1 Public

Status

Status description
Paragraph vBISﬁ?@::;:i:iiEﬁvh"ﬂ'Hm

Started

Co-funded by
the European Union S Concel




KepdAhaio 3: MpakTikn dlaxeipion épywv @

Regional Development Digital

ue To OpenProject

Big regional project = U.D DIJE" PrﬂjEEt

Chrarview

Overview

Activiby
‘Work packages

PROJECT DESCRIPTION PROJECT STATUS
Boards ) ) | ) ' h boro

B i t ts:
e ig regional project has three subprojects NOT SET

T 1. Identifying innovative development solutions
Calendar 2. Expansion of knowledge (sectoral, cross-sectoral, local) Started
3. Identifying the common elements between the smart specialization niches of each sector and major
regional challenges

Time and costs
Budgets
Forums

PROJECT DETAILS MEMEERS
Drocumenis
Meetings (1) Mo visible members.

Wiki
Members

Project settings
WORK PACKAGES OVERVIEW
Type

(i) No work packages to display.

Co-funded by
the European Union




R Co-funded by
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KegpaAaio 3: [1pakTikn olaxeipion epywv
€ To OpenProject

Agiypa WBS

Demo project -+ G‘D DpenPrUJECt ‘ Search ...

Y Filter 1 = Gantt = (i ] 0l

€&  Work packages H All open

2020 2021
ID | PROJECT Y SUBJECT TYPE PARENT Qi Q2 Q3 Q4 Q1 Q2 Q3 Qs Q1
3|4(5|6|7|B|9 (10|12 |12|/1|2(3|4|5|6|T7|8|9|10|11|12|1|2)|3

FAVORITE VIEWS

2 Demo project v Organize open source confere... - Organize open source conference
Milestones
Project plan 3 Demo project Set date and location of co... TASK #2 Organize ope Sqt date and location of conference
Tasks 4 Demo project Setup conference website TASK #2 Organize ope Setup conference website
DEFAULT VIEWS 5 Demo project Invite attendees to confer... TASK #2 Organize ope lhvite attendees to conference
All open

6 Demo project Conference MILESTONE - ’ Conference
Assigned to me
Created by me 7 Demo project v Follow-up tasks - a Follow-up tasks
Gantt chart 8 Demo project Upload presentations to w... TASK #7 Follow-up tas B Upload presentations to website
Latest activity

9 Demo project Party for conference supp... TASK #7 Follow-up tas || Party for conference supporters :-)
Recently created

Summary 10 Demo project End of project MILESTONE - ’ End of project



KepaAaio 3: [1paKTIKN OIAXEIPION EPYWYV i
ue 1o OpenProject

Agiypa JEAWYV Epyou

e @ o OpenProject

Activity

Work packages NAME | EMAIL  ROLES GROUPS STATUS CURRENT RATE

Boards @ Ale Project admin MIT s . active 20.00 EUR
[All roles due to admin status)

Backlogs

Member actve 0.00 EUR & 1
Calendar

Member actve 0.00 EUR P
MNews

Member actve 0.00 EUR P
Time and costs

Member actve 0.00 EUR P
Budgets

Member achve 0.00 EUR P
Forums -

Project admin Skupi active 0.00 EUR P
Documents ) N

Member Sisten achve 0.00 EUR P
Meetings n

Member acHve 0.00 EUR P
Wiki -~

Member actve 0.00 EUR & 1
Members

SIBEr Project admin Sisten active 20.00 EUR ]

Project settings [All roles due to admin status)

Member active 0.00 EUR P

Member active C.00 EUR m Co-fu nded by

7 6 Member active 0.00 EUR ] the European Unlon




KepaAaio 3: INpakTikn dlaxeipion Epywyv

ue To OpenProject

Agiypa ocuvAvTnong Kol cuvavtnon

PIIS 2020 = -+

Overview
Activity

Waork packages
Boards
Backlogs
Calendar

News

c2 OpenProject

Meetings

May 2021

05/11/2021

Sestanek 11 maj 2021
Time: 01:30 PM-02:30 PM

Location:
Tin]E ﬂﬂd costs |n‘|.l’itEE5 (11]: .IE'I.I 2, m = . : . e
Budgets Stojkovic

e Attendees (F): Aler'.. © -5 .27 TR Lo Er
Forums
E]I:II:IJn'iE'rIt'S GS;DS;ZDEI
Meetings
Sestanek 4.05.2021
Wiki Time: 10:45 AM-11:45 AM
Members Location:
Project settings Invitees (11): Al o 2020 on 0 L7200 7 i oo
Stojkovic
Attendees (9): Ale 2 o i - 1A g

Ab ot rerkJa o Vale e et e ik

PL T, - LR U, T V1 L
S G TS a g ad gors Mo e TR, Wk
; L

. ® ae

Regio.Digi.Hub

Regional Development Digital
Education HUB

Co-funded by
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KepaAaio 3: ['NpaKTIKN OIAXEIPION EPYWV  waomans
ue To OpenProject

Education HUB

Aciypa pubpicewyv Epyou

Pis2020~ (& 62 OpenProject

€&  Project settings Information <+ Subproject # Change identifier B Copy @ Archive [} Set as template i Delete

Information

Mame *
Modules PlIS 2020
Work package types

Description

Custom fields

Paragiaph v B I 5 < @ 22 2 e Ay o @ e [

Versions
Work age categories Ml =i Bt 200
Repository
Time tracking activities

[ | Public
Backlogs

Status
Required disk storage

0 ON TRACK -

Status description
Paragraph v B I S < @ T 22 ek @Ay 2 o @ le[d

v tek .

Subproject of

Co-funded by
the European Union

Save Cancel
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OpenProject, https://www.openproject.org

Co-funded by
the European Union

llllllllllllllllllllllllll
Education HUB


https://www.openproject.org/download-and-installation/
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