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ANAwon

H vmootpn t¢ Eupwrnaiknc Emupomnc yia tnv mapoywyn outng tng dnupooieuonc Oev
OUVLOTA EYKPLON TOU TIEPLEXOUEVOU, TO OTIOLO QVTLKATOTITPL(EL QATIOKAELOTIKA TIC ATIOWPELC TWV
OUVTOKTWYV, Kot N Emttpor) dev pmopet var pepel euBLUVN yla omoladnNmMoTE xprnon UMopsl va
YLVEL TWV TANPODOPLWV TTOU TIEPLEXOVTOL OE QUTHV.

AplOudc épyou Ne: 2021-1-RO01-KA220-VET-000028118

Co-funded by AVAYATAYA

the European Union
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01 Oplopoc 2xediov Apaonc
02 2xed10 Apaonc yLa TNV MEPLPEPELAKI QVATITUEN
H c p I»EX(’) u VO 03 Matl xpelaleton eva oxedlo dpaonc;
04 Kuplo ototyeia evoc oxedlou dpaonc
05 Bripata yia tnv avartuén evoc oxediou dpaonc
06 Nopadeiypata 2xedlwv Apaonc MNepidpepetaknc AvartuéncPlans
07 Yuvoyn

Co-funded by ® ®
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Regional Development Digital

2TO TEAOG AUTNG TNG evotntag, Ba elote o
Ocon va OnpLoUPYNOETE Kal VoL
edappoocte eva 2xedLo Apaonc

AE=IOTHTE2 IKANOTHTE2
* Kotavonon tou T ivat * Tpayrte eva oxedLo e Anuloupyia, vAomoinon
gva Zxedlo Apaonc. dpaong Kol TtapakoAovOnon Twv
e Katavonon twv opeAwv |+ AMEIKOVIAOTE TO OXESLO spvaoub)/ nov G,X“:ﬁzo"ml
NG Snuoupyiac evog dpaonc HE To OXedLO Spaong.
2xediov Apaonc

* Katavonon twv Koplwv
2TOLXELWV EVOC Zxebiou
Apaong

Co-funded by
the European Union




OpLopog Zyedlov Apaong g

Eva 2xedlo Apaonc eival pla Alotat PE OTOLELD
dpAonc Kol TOPOUC TIOU aUTotouvTaL VYol va
ETUTEVYOOUV OL OTOXOL KOL Ol OVTIKELLEVOL €EVOC
epyou. Mrmopel va Oeswpnbel w¢ O OMTKN
QVATIOPAO0TO0N TOU XPOVOoSLaypALUOTOC, L Alota
LE €pyaolec, touc umevBbuvouc ylo kAabe pa armo
QUTEC Kall TV tapokoAouBOnon tnc npoodou Touc yLa
TNV enitevén Twv KAAUTEPWVY ATIOTEAEOHATWY. AUTO
10 gyypado umopel va  PBonBnost  otov
TMPOYPOUUATIOMO KOl TNV TmapokoAouBnon Ttwv
SpaoTnPLOTNTWY, TOV npoodLopLopO TWV
QTTOLTOUMEVWVY TIOPWV KOl TTWC KOl TIOTE TIPETEL val
xpnotluornotnBouv yia va emitevyOel to avapepOUEVO
QTIOTEAEC QL.

Resources

2XEAIO APA2H2

Co-funded by
the European Union




Offline Activity 1
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Education HUB

Ol GNUAVTIKOTEPOL GUCTOTLKOL
TLOLPOLYOVTEC TTOU XPELATECTE yLa val
ONMLOUPYNOETE EVA ATTOTEAECHOTLKO
oX€610 dpaonc eivarl oL GTOXOL IOV

BAete va emtuyete. KaBwc eiva Eva
SLaypappa OVtoTNTWV-CUOXETICEWV,
LoOWC EXETE NON KOBOPLOEL GTOXOUC
TTOU oXeTi{ovTal HUE TNV MEPLPEPELOKN
avarntuén, £tol 6ev eival;

Co-funded by
the European Union



XXEO0L0 ApAoMG yLot TNV IEPLPEPELOKT
QVAITTUEN

Nepidepelako oxedLlo dpaonc
Metadppalel OTPOATNYLKEC OE ETHOLA OXEOLA
epyaolog, KLVNTOTOLEL TTOPOUC yLa
dpaotnplotntec, avabetel poAouc Ko
gvBUvVeC oTOUC EVOLADEPOUEVOUC KOl
NEPLEXEL Eval oXESLO TtapakoAoUOnoNC tNC
npoodov.

MeplovolaKka oToLXELa,

Xpnuarodotnon,
avOpwrivo Suvo ko

Nnao
napakoAovdnon
NC mpoodovu

Co-funded by
the European Union

Etnowa
oxEdLa
epyaoiog

PoAot Kt
guOULVEC

2xE6L0
TLOLPOLKOAOU
Onong

eeeeeeeeeeeeeeeeeeeeeeeeeee
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ZTPOTNYLKEG



[atl xpetaletal eva oxeOL0 O6pAOTG; @

Regio.Digi.Hub

e SLeUKPLVIIEL TOLOUG TTOPOUC Ba XPELOCTELTE yLA VOL EMITUXETE TOUG
OTOXOUC MEPLPEPELAKAC AVATITUENG OOLC

* OVTUTPOOWTEVEL EVa XPOVOSLAYPOLLHLA YLOL TOL OTOLXELOL EVEPYELWV

* KaBopileL molouCc MPAKTOPEC opadac Oa XpeLaoTeitE yia KAOE
gpyoaoio

 BonOa otnv moapayyeAio Twv EPYOCLWV TOU £pYyOoU HE OHLAOOXLKO

@ r\ KOlL EYKOLPO TPOTIO YL TNV EMITEVEN TWV KAOOPLONEVWV OTOXWV
) @  BonOa otnv mapakoAoUONoN TN MPOOGSOU Kol OTN HETIPNON TNC

Q Q oo doong Tov £pyou
- * UEYLOTOMOLEL TNV MAPOYWYLKOTNTA KOL TNV KOTAVORA TTOPWV

e ooac posToLlpalet yio PoBAEPLHEC KoL AMOTPEYLHEC TPOKANCELC
KoL oo BonOa vo ECTIACETE TOUC MOPOUC CGOG YLOL VO ETILTUXETE
A %(- TOUC KUPLOUC OTOXOUG OOLC
- * SNULOUPYEL HLO PO EPYACLWV HE YVWHUOVO TOUC GTOXOUC, WOTE val
‘Eva Zx£610 ApAonc SLEUKPLVLIEL TOUC OTOXOUG TTOU TIPETEL VOL EMITEVXOOUV, TLIC OUAOEC
KOLL TOUC TTOLPOXOUC UTINPECLWYV TTOU TIPETEL VAL CUMUETEXOUV, Ta KabBnkovta, ta
OPOOCNLOL KOIL TOUC TTOPOUC TTOU QITOLLTOUVTAL YLa TNV OAOKAPWGON TOU £pyOU.

EEPETE TL VOL EPYAOTELTE OE ONO TO £pYO

Co-funded by
the European Union




KOpla otolyeia evog oxediov dpaong

Epyaociec N otowyeia
EVEPYELWV KOIL OLVTLIOTOLXEC
NPOOECHIEC KaL
XPOVOOSLAYPOAMMA YLOL TNV
eNMitevén Tov SnAwWHEVOU
OTOXOU

Mpdktopec mou Ba sivou
untevBuvol yia KaBe
OTOLXELO EVEPYELAC

Mot CUYKEKPLUEVN
neplypoidr Tou cToXou
(SMART)

Mopol mov amroutouvtat yio
TNV OAOKARPWON TWV
OTOLXELWV EVEPYELWV

Méetpa yia tnv afloAdynon
TNC IpPoodou

Co-funded by
the European Union
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Offline Activity 2

No Qupaote ot to
TLEPLPEPELOLKO GOLC OXEDLO
dpaonc d&v eival opLOTLKO.
Oa NMPEMEL VA MITOPELTE val

TO MIPOCOPHOCETE KOOWC oL
OLVAYKEC TWV TTEPLOXWV CGOLC
aAAA{ouV HE TOV KaALPO N
géeAlooovtal.

Co-funded by
the European Union
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Brijpata yia tnv (xvécrrw &N evoc oxedLOV ° iiii
OpPAONG

Brjua 1- Opicte oV 6T0Y0

Brjua 2 — Aleta epyaciov

Brjuo 3 —
[Ipotepatomoinote Epyacies

Brjua 4 — Avabéote
EPYOOIEC

Bnua 5 — AZioAoynote Kou
BeATivoTE

Co-funded by
the European Union




Bnua 1-

TOV GTOYO GOUG

SPECIFIC MEASURABLE
2YI'KEKPIMENO METPHXZIMO

Brjpata ywa tnv avamntuén evog P
OXEOLOV OPAONG

O piGT 8 * Na €l0T€ GUYKEKPIUEVOL LE TOVC GTOYOLS TOV Xy £0i0V Apdiong cac. Kabopicte mov

ACHIEVABLE RELEVANT
EMITEY=IMO 2XETIKO

TIME-BASED
BAXI>XMENO
210 XPONO

Bpioketan n meproyn cag Kol oL BELeTE va elvan. EAv vtdpyovv evailaxTikoi TpOmToL yio vo
EMTVYETE TOV GTOYO TOV XYE010V Apdong Gac, AELOAOYNOTE TNV KOTACTAGT COG Kol EMAEETE
TIC KOAVTEPES EVKAPIES YOl ETTLTUYIN, OVAAOYO LE TOVC OLOBEGILOVS TTOPOLE GOLC.

To SMART eivat eva apKTIKOAEEO TTOU UTIOOELKVUEL
nwc va Beoete WOavikoU ¢ otoxouc o€ eva 2xedLo
Apaonc. OL epldepelakol oag otoxol Ba mpeTmel
ntavta va ivatl "SMART", tou

ONUOLVEL CUYKEKPLUEVOL, LETPAOLUOL, ETILTEVELLOL,
OXETLKOL KOl ME BAon To XpOvo.

AUTA TO XOPOLKTNPLOTIKA KatBopilouv TIC
KOTELOBUVVTNPLEC YPOUMEC VLA va. BonBriocouv Ta
2xe0LL ApAonG va €Lval TILO ATIOTEAECATIKA,
StaodpaAilovtac mapaAAnAa OTL OL TIPAKTOPEC
ETLOLWKOUV TIAVTO TOUC OTOXOUC TTOU TOUC £XOUV
avateBel.OL 0TOXOL ETUTPETTOUV OTOUC TTPAKTOPEC VAL
ETUKEVTPWOOUV 0TOUC pOAOUC KoL TLIC EUBUVEC TOUG,
TIPOKELUEVOU VO OAOKANPWOOUV WE EMLTUXIO TO
otolxeia Spaonc touc.

:***** Co-funded by
SN the European Union



Brijuata yia tnv avantuén evog
oXEOLOV OPAOTC

Twpa rov opiotnke to SMART, mw¢
vpadete SMART otoyouc; H
Sradikaoia Eekwva pe tTnv unofoAn
TIOAAWV EPWTNOEWV OTOV EQUTO OO,
OTNV OpNAd O 0OC KoL GTOUC

Offline Activity 3 gMMAEKOMEVOUC Popelc. OL AMOLVTNOELC
OE OQLUTEC TLC EPWTNOELC Oa oaC
BonOnoouv va aKOVIGETE TN
OTPATNYLIKN OO0 KOl Ol oTOXOL oo Oa
vivouv cadeic Kot epiLkTol.

Co-funded by
the European Union

Regional Development Digital
Education HUB



Brjpata ywa tnv avamntuén evog P
OXEOLOV OPAONG

4 4
Bn ““(1 2 — AlG TO e AQoV £yete TOV GTOYO GOG, KATAYPAWYTE TIC EPYAGIEC KO TIC OPUCTIPLOTNTES TTOV
TPEMTEL VO OLOKANPDGETE Y10 VOL TOV ETXITUYETE. 2T GUVEYELN, TAEIVOUNGTE TIC

8 p'y aG l(bv Katd GEPA TPocHETovTaC Pacikéc nuepounvieg kot mtpobeciec.

AdoU BEoeTE TOUC OTOXOUC, ELvaL KOLPOG VA ETOLUAOETE pLa AloTa EpYOOLWV/OTOLYELWV EVEPYELWV YLOL VO TOUC TIETUXETE.
Ta otowxeia 6paong eivol UKPEC, LELOVWUEVEG EPYOAOLEC TIOU TIPETIEL VAL EKTEAECTOUV yLa TNV TTOPAYWYN TIOPASOTEWV
EPYWV TIOU Tteplypadovrtal oto Zyedlo Apaonc oog.

MNpwTta, MPETEL VAL TPOOSLOPLOETE KAl VOL OPLOETE TIC EPYAOCLEC KOL, OTN CUVEXELQ, VO TOUC avaBEoeTe eva emimedo
MPOTEPALOTNTAC, WOTE VA eKTEAoUVTAL SLado)LKAL.

Ta otowxeia paonc eival Epyaciec mou mPEMEL va ekTEAOUVTAL yLa TNV EMitevén evoc peyaAUTePOU, Lo cUVOETOU oTOYOU,
OTWC Eva oXedLo SpAconC 1 ATAWC EvaC Ao TOUG ETLOLWKOMEVOUC 0TOXOUC Tou. H dnuloupyla pag Alotag otolxeiwyv
EVEPYELWV ELVAL O TILO ATIOTEAECUATIKOC TPOTIOC YLOL VOL AVOLBECETE QUTEC TLC EPYAOLEC OTOV KATAAANAO TIpAKTOpA KOl
TTOPOUC Kall Vo TIoLPOLkoAOUBNOETE TNV IPO0SO TOUC.

Ta otoxeio Spaonc pmopel va AdBouv TOANEC HopPEC, artod SpacTNPLOTNTEC TTOU TIPETIEL VAL OAOKANPWBOOUV EwG
eKONAWOELC TTOU TIPETEL vaL TtpayLatortotnBouv. To KaBopLoTLkO TOUC XOPAKTNPLOTIKO, OUWC, €lval OTL KABE avTikeipevo
TToU OAOKANpwVeTOL 00Nyel 0TV OAOKARPWON LG LEYAAUTEPNC EPYACLAC.

Av Kal propel va ¢paivovtat amAd, n dnuiovpyla pag Alotag otolxeiwv evepyeLwy gival o onpavTikin amno o,tL 6a
nepipeve kaveic. OL Alotec otolxeiwv evepyelwyv rtou dev €xouv dnuloupynBel cwotad pmopel va emBpaduvouv eva
OAOKANPO £pYO N AKOUN Kol va odnyrioouv o€ mARpn anotuyia. Mo autov Tov AOyo, €ival onUavILKO VoL KOTAVOOETE TOUC
KAAUTEPOUC TPOTIOUC SnuLoupylac oToleiwv pAonc Kal va TOUC XPNOLLOTIOLOETE yLa va TIPOWBONOETE TO £pYO CaC.

:***** Co-funded by




Brjpata ywa v avantuén evog o
OXEOLOV OPAONG
B’r"l !""(X‘ 2 _ A{GT(X e AQOV £YETE TOV GTOYO GOG, KOTAYPAYTE TIC EPYUCIES KO TIC OPACTNPLOTNTEC TOL TPETEL

VO OAOKAT|POGETE Y10L VO TOV ETXLTVYETE. 2TN CUVEYELN, TASIVOUNGTE TIG KOTA GEPA
gp’y(x(n (b V npocOEToviag PaoctkEg nuepounvieg kol Tpobecpiec.

AkoAouBoUv opLoUEVA BAOTA TTOU TIPETIEL VAL EXETE KATA VOU OTOV
vpadete epyaoicc/otoxeia evepyelwv. Oco 1o avaAuTiKa Ta oToXEia
dpaon¢ ocac, T000 MEPLoGOTEPO Oa SLeuKoAUVOUV TN dLoxeElpLlon Tov
$doptov gpyaciac Kal TNV EKTEAECN TOU oXEOLOU TOU £pyou oac.

2. Opiote éva eninedo
npotepatotnrag (VYPnAng
£WG XaunAng
TMPOTEPALOTNTAC) YLa TOL
otoeia dpaonc

4. Opiote Evav
avtinpoowrno/unslOuvo

1. KaBopiote €vav titAo
Kol Evov aplOpo
TOUTOTNTOC YLaL T
OTOLXELOL EVEPYELWV CQC

3. Opiote npoBsopicc yLa

) 5. NeplypaPte cuvioua
TOL OTOLXELQ TWV pypay H

EVEPYELWV COLC

KAOE otolxelo EVEPYELAC

yla to AvTikeipeva
Evépyelac oag

:***** Co-funded by
AN the European Union




Brjpata ywa v avantuén evog o
OXEOLOV OPAONG

Education HUB

BT] Lo 3 - HpOTSpalOTCOlT] OoTE « Optopéva otoryeio Spaone Umopet va mpémet vo, ohokANpwdodv Tptv Eektviicovy GAka. Me Tnv
y avABEGT AVTAOV TOV EPYACIOV UE TPOTEPAULOTNTA Kol TOV KOOOPIGUO pEAMOTIKOV TpoBeculmv, Umopel
SPYOKﬂSQ Vo, o PELYOOVV EUTOO10L KO VO, ETLTPOATEL 1] EKTELECT] TOV GTOLYEI®V OPAONS LE AKOAOVO10KO TPOTO.
Eav mpoypappatilete va avabecete avteg TIg epyaciec oe uéEAN e opdodac, Pefaimbeite 6t TOLC
EVILEPMOVETE Y10 TIC EEAPTNOELS KOl EMTPENETE APKETO YPOVO Y10 VO TIC OLOKAT|PDGOLV.

Twpa MOV EXETE pLa AloTa HE TIC EPYAOLEC, Elval KOPOG va ThV

ovadlopyOoVWOETE OlvovtoC TPOTEPALOTNTOL OTOL OTOLXEL 7

dpaonc. OPLOMEVEC EPYOOLEC HMMOPEL Vo TMPEMEL  va

tonoBetnOouv o mpotepaloTNTA KABWC UMopPEL va. amoteAoUV 4

EUMOSL0 yLa AAAEC UTTOEPYAOLEC. ) \
”*

Mpener vaa avaBéoete oe kAOe epyaoio Kal ow¢ oe KAOE (
UTTOEPYOOLO MLl TIPOTEPALOTNTA XapunAn, MHecaia 3 vdnAn,

ovaAoya ME TO MOOO Eemeiyovoca eival amo amoyn Xpovou,
noconAovolwa o€ MANPodopieC N XPOVo amaAltel, KAt OGO

KpLlolN €lvat 0LUTA N Epyoaoia yia Tov GUVOALKO OTO)O.

!
<

Co-funded by
the European Union




Brijuata yia tnv avantuén evog
oXeOLOV OpPAOMNG

O kKUpLoC oKomo¢ evog NepidepeLakou
2xebilou Apaonc elvat va SnULoUpPynoEL
uLa Alotol HE oToLlXELa dpaonc yLa TNV
avarntuén tnc meployng ocac. Me aAa
Offline Activity 4.1 AoyLa, n EKmovnon €vog 2xedilou

Apaonc amoteAeital amo tnv

kKatoypodn TwV EPYACLWV TTOU TIPETEL
va oAokAnpwaoel KOs vrtevOUvVOC Ka
TNV dtataén TouC LE MPOTEPALOTNTA,
TIPOKELMEVOU VA EMITEVXOEL O
KaOopLoMEVOC OTOYXOC.

Offline Activity 4.2

Co-funded by
the European Union
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Brjpato ylo tTnv avamntugn evog
OXEOLOV OPAOTG 9

eeeeeeeeeeeeeeeeeeeeeeeeeee
Education HUB

A o 4 e AQOV KOTOPTIGETE TN AENTOUEPT] AMOTO TOV EPYACIOV LE TPOTEPAUOTNTO,
Bn !"la 4 Avaegcn UTOPELTE VO APYIGETE VO TOVC AVUDETETE KATAAANAOVGS TOPOLGS, YPOVO KOl
LEAN TNG OUdO0G Kot Vo amoPacicete v Ba avabicete oe Tpitovg KATOIN

4
Sp’YOLGlO)V LEPM TOV Xyediov Apaomng.

e To ox€610 6pAonc oac armaltel e AdoU SlalpEoete TNV Epyacio mou
OUYKEKPLUEVOUC TTOpouC. Adou artatteltal ylo tTnv oOAoKANpwon tou
OUVTAEETE TN AloTa TPOTEPALOTATWV oxedlov dpaonc oag oe
TWV oToLXElwV evepyeLlwv oag, Ba eival epyooiec/otolxeio Spaonc, Ba mpemel
E£UKOAOTEPO VA KATOLVONOETE TIOLOUC va Ta avaBEoete ota HEAN TNC opadog
TTOPOUC TIPETIEL VO EKXWPINOETE O KABE TOU £PYOU 0O KoL VO KBOPLOETE TOUC
gepyaoio Ko va Toug SLaVELETE POAOUC KoL TLG EVBUVEC ToUC.
avaAoya.

AuTO to BApa nepltAapBavel tnv avadeon npoimoAoylopou ooL.
Mmnopeite val UTTOOELEETE TO KOTA TPOGCEYYLON KOOTOC KAOE gpyaciog
oto Zx£610 Apaonc co.

Co-funded by
the European Union




Brjpata yio tnv avantuén evog

Offline Activity 5

oxeOLOV OpAOMNG

Twpa Tov £Xete KALOOPLOEL TA CTOLXELDL
EVEPYELWV TIOU IPEMEL VAL KOAOUONOETE
ylol TNV ENITEVEN TOU GTOXOU ToU ZXediov

Apaonc oac, Oa IPEMEL VoL EKXWPNOETE
ta KaAtdAAnAa HEAN TNC opadac Ko TouC
KatdAAnAoug mopouc o€ KaBepia Ao TLC

EPYOOLEC.

Co-funded by
the European Union

Regional Development Digital
Education HUB
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Brjpata yuo tTnv avantuén eVog o
oxedlov 6 pé((y‘q G e i
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/4 VIEVOLVOVC TAPBEYOVTES TOL GTOLYEIOV OPAGNC Ko TPOTACELS PEATIOONG OO AV TOVC, Yol VO
KOLI ﬁg}\fﬂ(x) GTS YIVETE O OMOTEAECUOTIKOL GTNV EKTEAECT] TOV EMEPYOUEVOV EPYAGLOV.

Eav B€Aete va mapakoAouBeite Tnv mpoodo oag mpog tov oto)o tou 2xediou Apaong, MpEMeL va opioete pla pEBodo yua
TN LETPNON Tou. AUTO Ba KpOTOUOE £0AC KOL TOUC UTTEVOUVOUC AVIUTPOCWTIOUC EVNUEPWLEVOUC KL LE KLVNTPO.

[pEMEL eMioNG va KAOOPLOETE ETPNOELC YLOL VAL LETPNOETE TNV TtP0060 ooc. Ta opoonuo Ba prmopovoay va
BonBnoouv otn dlaipeon Twv HEYAAWVY XPOVIKWYV TIEPLOOWV OE ULKPOTEPEC KALL TILO EVKOAEC O0TNV TtapakoAouOnon
nepLodouc.

0L VOL TLETUXETE TNV eKTEAEON TOU ZXeblou ApAong oag, TPETEL VA TIOPAKOAOUBELTE TAKTIKA TNV Ttp00d0o oag. Mmopette
va apLlEpWOETE Alyo xpovo yla va afloAoyroete tnv anodoon tng opadoc.

L EPYOCLEC UITopoUV va ETILONMAVOOUV WG OAOKANPWHEVEC, €0TLAIOVTOC OTO TIWE EXETE TIPOYWPNOEL TIPOC TOV GTOYO.

H aéloAoynon kat n tapakoAouBnon Ba prmopovoav eniong vo oac EMLTPEPOUV va AVOAUCETE TIC KOBUOTEPNUEVEC
EPYOOLEC, VAL KATOVONOETE TOV AOYO TNC KaBuotEpnong Ko va Bpeite Avocerg. Metd amod auth TV availuon n opada oog

Ba mpEMEL vaL evnepwoeL To 2xEOL0 ApAong avaioya.

; **** Co-funded by
R the European Union



Brjpata ywa v avantuén evog o
O X€5l0U 5p0£6 NG

Step 5 - AColoynote Kot
BeATimoTE

e Metd v oAokANpwon KaBe ototyeiov 0pAc™MC 1 OUAdOS EPYUCTONS, GLVIGTATOL T
aELOAOYNON TG TPEXOLGAS TPOOOOL Kot 1 avaldY®c Berticmon Tov Xyediov Apdong.
2VAAEETE oYOMO. 0O TOVC LITEVOVVOLE TOV AVTIKEIUEVOD OPAoN S Ko TPOTACELS PEATimONS
oo AVTOVC, Y10 VO YIVETE O ATOTEAECUATIKOL OTNV EKTELECT] TOV EMEPYOLUEVOV EPYAGLOV.

Eva opoonpo ival Eva epyalelo IOV COC ETILTPETIEL VO OLOLPECETE EVA TIPOYPOLLLOL EPYOU OF
LLLKPOTEPO KOMUMATLAL.

Ta opOONUO OOC ETILTPETOVV VO TIAPaKoAouBeite TNV mpoodo kabwc dtatpouv tn dladikaoia kol UTToSELKVUOUV TO
TEAOG HLaC opadac otolxeiwv dpaonc KoL TNV Evapen HLag VEQC.

Otav €va 0pOONLLO ETUKEVTIPWVETAL OE CNUOVTLKOUC Seiktec mpoodou, BonbBa otov evtomiopo sukalplwy yia BeAtiwon
NG Sladlkaolac, TPOKELMEVOU va OXEOLAOETE, VO TIPOYPOLUUATIOETE Kol VoL EKTEAECETE KAAUTEPO TO 2XEOL0 ApAoncC.

<
=
1
N
O
a¥
O

Ta opoonua armoteAOUV EMLONG TTAEOVEKTNA YLOL TNV EKTLUNCN TOU QTOLTOUEVOU XPOVOU Tou 2xedlou Apaong,
avayvwpilovtag kat dtaxwpilovtac onUavtlkeg napadotea kol Oelktec MPoodou, ou Toug KabLotolv eva TToAU
XPNOLUO EpYOAELD LA TOUC OHLOXELPLOTEC EPYWV.
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Offline Activity 6

H mapakoAouOnon sival xypnotpn ywa tnv
aéloAoynon tnc npoodou evoc Zxedbiov Apaonc.
MapokoAovBwvToC TOL GTOLXELOL EVEPYELWV OO,
UITOPELTE VO CUYKPLVETE TNV NMPOAYUOTLKN HE TNV

OLVOLLEVOMLEVN atOdoon KOl VO EVTOTLOETE
NPOBARATO TTOU HITOPOUV VOL EMNPEACOUV TO

TIPOYPOLUHOTLOULEVO XPOVOOLAYPOLHLOL KOIL TOV
npoiUnoAoylopo.Auto Bonda enionc Touc
OLAXELPLOTEC EPYWV KOIL TOUC GXETLKOUC
evoladepopevouc PopPELC VOL OTITLKOTIOLFCOUV
T0L OAOKANPWHEVOA GTOLXELOL HPAONC KOL TOUG
TTOPOUC TIOU £XOUV XpnoLlpomnolnoeL.
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Reglo Digi. Hub

To NMpoypappa MNepidepetakng Avantuéng tne Nrewpyloc eival eva peconpoBeopo

A DB DGR AR G CREL KUBepvVNTLKO £yypado tou KaBopilel TOuC KUPLOUC GTOXOUC yLol TNV TEPLPEPELAKN
2018-2021 avamntuén tnc Mewpytlag ko kabopllel TPoTEPALOTNTEC KOl LETPA Lo TNV Ttepiodo 2018—
2021.

To Mpoypappa IapEXEL EVO OUVEKTLKO TTAALCLO yLot SNUOCLEC KAl LOLWTIKEC ETtEVOUOELC TTOU
TIPOAYOUV TNV TEPLPEPELAKI QVATITUEN, ETUTPETIOVTAC OE OAOUC TOUC evOladePOUEVOUC VA
OUYKEVTPWOOUV TTOPOUC OE LLLOL EVLOLLAL KOLVH) OTPOTNYLKH TIPOKELMEVOU VA LEYLOTOTIONOEL N
OTTOTEAECATLKOTNTA KoL N artodoTikoTNTa TNS MapEpBaonc.

AlaBaote meplocotepa
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[Tapadetypata Xxedlwv Apaong
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VIl.1.T Measure 1.7. Preserving and promoting cultural heritage

Georgian cultural heritage is well known world-wide. With modern approach to museums and cultural
monuments (material and non-material) = as the centres of tourism and life-long learning centres,
Georgia has a big potential to gain through the sustainable wse of cultural heritage. Geographical
diversification of cultural monuments and museums gives all regions of Georgia an oppoertunity to
receive the cultural, social and economic outcomes through developing the relevant service fields |
increase of income of individuals invalved in production of souvenirs, traditional crafts and agriculture
and also through integration of disabled people and other vulnerable groups into economic activities.

The Measure aims at protection of cultural heritage, supporting modernisation of museums and
cultural monuments/facilities including infrastructure, management, capacity building and integration
into international system. Additionally, the efforts will be made to improve the access to the cultural
heritage infrastructure for disabled.

The measure will be realised based on the long-term cultural heritage strategy through the system of
grants for preserving and promoting cultural heritage through the funds provided by the Ministry of
Culture and Sport, MOF, international donors and local self- povernments.

The Beneficiaries of the Measure will be population of Georgia, including ethnic minerities and
disabled people, also international visitors.

Objective

« Support sustainable territorially diversified cultural heritage in order to increase the cultural,
economic and social potential of regions
Activities
The measure will be implemented by the following Activities:

*  Preserving cultural heritage and improving museum system

+ Development of infrastructure and financial sustainability of the culture field

+« Support for small scale infrastructure development surrounding areas of cultural heritage sites

* Support culture in regions - Support for small scale investment (material and non- material)
for preservation of cultural heritage (material and non-material)

Budget
The Indicative Budget of the Measure is GEL 124 million.
Dutput indicators:

« MNumber of historical menuments rehabilitated
«  Mumber of museums modernised
= Number of trained employees of museums and museum- reserves, also state and local self-
povernment servants
Result indicator:

* Increased number of visitors in museums
+ Increased income from museums and muSeum- reserves
Implementing Body and partners

Ministry of Culture and Sport of Georgia and National Agency for Cultural Heritage Preservation of
Georgia and other relevant agencies under the ministry.

MeTa TNV avaAucon Tng KATAoTtaong Kol tTnv €kBeon Twv

OTOXWV KOl TWV TIPOTEPALOTATWY Tou 2Xedlou Apaonc, Kabe

otolxelo dpaonc (LETPO) TEPLEXEL TLC LKOAOUBEC

nAnpodopiec:

* AETTOUEPNC ETIEENYNON TOU LETPOU KOl TWV
dpaotnpLlotNTWV

* JXETIKOL OTOXOL

e poUmoAoyLopog

* Aciktec €€0d0ou

e AEIKTEC AMTOTEAECUATWY

* YmeuBuvoc uhomoilnong

AlaBaote meploootEpa
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[Teppepetaxng Avamtugng II

UNECE

To MNepidepeioko Zyedlo Apaong 2030 sival eva mepupepelakod oxedlo dpaong yla va
BonBroetL Tt OAeLC Kot TG €OvikeEc kuPBepvrioelg tng UNECE (Owkovoulkn Emttpormn twv
Hvwpévwy EBvwyv yla tnv Evpwnn) va dtachaiicouvv tnv TAUTOXPOVN OVTILUETWIILON TWV
TIOAUTTAEUPWV TIPOKANCEWV YLO TNV ETTEVEN BLWOLUNG KOl OLKOVOULKA TIPOOCLTNG OTEYAONC
Pist covid cha lewats Kol BLWOLUNG OLOTLKAC avATTTUENC.

Tackling challenges from the COVID-19 pandemic, climate and
housing emergencies in region, city, neighbourhood and homes

MopEXel pLa OAOKANPWHEVN KOL LOOPPOTINUEVN TPOCEYYLON YL TNV UTooTHPLENn Twv
s | Aisis //m@ ronufd)v KoLl E?Vle)’V OLVO(T['EUELOLK’(bV n(’)oonaeeubv éwq’ TO ’2030 o€ ’600 aAAnAév§erouq
OMer9 LN e s \ TOUEIG TIOALTIKNG: TIOAELG, VELTOVLEC, OTTIOL KOl AyPOTLKN {wr). KoL BLWOLUEG KOTOLKIEG KoL
" ortitia. MNephapPavel cadeic Kol CUVOTITIKEC KATELOUVTAPLEC APXEC, OTOXOUC, OTOXOUC KoL
OpAoell ylo TNV OLKOSOUNON TIO OVOEKTIKWY, XWPLC OTMOKAELOHOUC Kol PLwolpwv
avOpwrokevtplkwVv TIOAewV otnVv rteplox) UNECE pe OlKOVOLLLKA TtpooLth, TpooBactun Kat

KALLOTLKA OUOETEPN OTEYQON.

AlaBaote meplocotepa
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Education HUB

r.mes nmghbuurhm-ds homes and rurﬂl que [pﬁlucy

area A); and sustainable housing and homes [policy SUSTAINABLE
area B). Below is an overview of the proposed goals NEIGHBOURHOODS CLIM:;EL;:I?J%TRAL
and targets by policy area. The proposed actions are
prwide% mla}II:Iz-:-l. ! pree AND LOCAL LIVING
ENVIRONMENTS Targets:
B4.1 MNational strategies
Targets: B4.2 Financial tools
A3l Research B4.3 Regulation
A32 Planning and design B4.4 Innovative renovation
principles FINANCE AND B4.5 Standards, tools and technigues
43.3 Published guidance
A3.4 Engagement guidelines FUNDING
A35  Monitoring and evaluation Targets:

B3.1 Financial regulation

B3.2 Investment

CITY-WIDE,
INTEGRATED ACTION

Targets:
AZ1 Integrated action

B3.3 Frameworks, funds
and capacities
B3.4 Mechanisms

and instruments

COORDINATED NATIONAL,

(23 Coodinted s SUB-NATIONAL LAND POLICY Auto TO 2XXx€6l0 ApAonC TIEPLEXEL ML TIOAU
e :a::;::r::'lp e AND LOCAL ACTION B2.1 ?lﬂnnlal'lrf::t:‘:e y ! ! ! !

o Epp—t THROUGH MULTI-LEVEL i evoladEpovoa KaTaAvoUn Twv oTolXElwv 6pacng,
AZ5 Monitoring and evaluation STRATEGIC PLANS AND 3 Land market mechanisms

4 Innovation

FRAMEWORKS
Targets:

ALl  Planning system

AL2  National strategy

AlL3  Policy leadership

Al4  Standards, tools and
techniques

ALS  Programme for action

ALG  Networking

Monitoring and evaluation

avaloyo. HE TOV OVTIOTOLXO OTOXO KOl TOV
OUYKEKPLUEVO OTOXO.

GOVERNANCE
Targets:

Bl.1 National leadership
B1.2 Integrated policy

Bl.3 Evidence-based processes
Bl.4 Fair tenure
5 Resident-focused housing

AlaBaoTte mepLocOTEPQ

POLICY AREA A: POLICY AREA B:
CITIES, NEIGHBOURHOODS, SUSTAINABLE HOUSING
HOMES AND RURAL LIFE AND HOMES

Link to Action Plan file
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REPLACE ¥

Interreg Europe

REPLACE will enable the transition
to a circular economy by facilitating,
implementing and financing local
and cross-regional circular value
chains using a systemic operational
and normative framework.

www.interregeurope.eu/replace
REPLACE - Region of Crete Action Plan

DESIGN OF A CALL FOCUSING ON CE TRANSITION IN
TOURISM & AGRIFOOD SECTORS

Region of Crete (Greece)
July 2022

European Union
Development FafRf

Education HUB

To Zxeb1o Apaoncg REPLACE - NMepidépera Kpntng eival eva Mepldbepelako
2x€610 ApAonc mou oTtoxeVeL ot duvatotnta PETABAONC OE pLa KUKALKA
olKovouila HEow TNS SLeUKOAUVONG, LAOTIOLNONC Kal Xpnuatodotnong
TOTUKWV Kol SLacuvopLakwy KUKALKWY aAvcidwv aélac pe tn xpnon evog
CUCTNULKOU AELTOUPYLKOU KOl KOVOVLIOTLKOU TtAatoiou.

AlaBaoTe MeEPLOCOTEPQ
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An external expert FCNC has been hired to perform the analysis and then a loop between FCNC and the
Task Force will allow confrontation and discussion on how to influence successfully the policy instrument

through the design of the CE-supporling call.

4. Timeframe (please specify the timing envisaged for action 1)

The actions which resulted in the determination of this Action Plan started in Phase 1 and is estimated to

have been finished by the end of Phase 2. In details, the time schedule is as follows

Phase 1 REPLACE project
May 2020 - October 2020

Completed the Local Analysis, an important
mapping research on Crete’s Circular Economy
The result of this study, helped RoC realise that the
sectors of Tourism & Agrifood included the highest
CE potential.

Phase 1 REPLACE project

March 2021 - May 2021

Contributed to the construction of Benchmark Tool
with comments on basic indicators and participated
in the compile process

Phase 1 REPLACE project
May 2021

After receiving the resuits of Benchmark Tool
analysis, RoC realised that CE initiatives should be
included in main local economy piles in order to
support CE transition in the island.

Phase 1 REPLACE project
November 2021-December 2021

An external expertise was subcontracted to provide
the deliverables described in paragraph 2

Phase 1 REPLACE project
February 2022 - May 2022

Mapping of Circular Economy on focus sectors of
Tourism & Agrifood, executed by external expertise
company FCNC

Phase 1 REPLACE project
April 2022

Two Stakeholders Meetings in the two biggest cities
of the island (Heraklion & Chania) are organised in
order to inform the business sector of Tourism &
Agrifood about the importance of CE transition
towards environmental sustainability and support
mapping procedure performed by FCNC.
Participants were informed about the online survey
questionnaires designed for each separate sector
and were fostered to complete them in order to
support the mapping procadure,

Phase 1 REPLACE project

Results of mapping will become public through
Stakeholder meetings for maximum outcome

[Tapadetypato Z)‘g\séiiwv Apaong
[lepupepelaknc

varttuéng 111

Ta otowxela dpaong oe auto to 2xedlo Apaong
nepypadovtal Xpovoloylkd, oUpdwvo HE TOV
QVTIOTOLXO OVOUEVOUEVO XPOVO OAOKANPWONC
TOUC.

AltaBaote MeEPLOCOTEPQ
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Regio.Digi.Hub

lNa va Bpeite neprocotepa Nepidpepetaka IXEdLo ApAaonc Kot KAAEC
NPAKTIKEG TNV TIEPLPEPELAKT AVATTTUEN, UIOPELTE VOL ATOKTH CETE
npocpaon:

European Union

SU PE R g - European Regional A My Interreg Europe Wy Approved projects
Development Fund

Interreg Europe

In rr Co-funded b
R . I ! t - p l Eutr?)peeg the Europeax Union Search Q Help & contact [J My account &
g Discover the programme Look for funding Approved projects Get policy advice Find policy solutions Meet our community

NEWS EVENTS GOOD PRACTICES CONTACTS LIBRARY NEWSLETTER ' /
Find policy solutio
https://projects2014-2020.interregeurope.eu/super/regional-action-plans/

Q,  search for policy solutions

What is the Policy Learning Platform?

Submit a good practice

Good practices

https://www.interregeurope.eu/policy-solutions/good-
practices/projects?keywords=&projects=SUPER-

Co-funded by
AN the European Union
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Offline Activity 7

Twpa oV eloTE EEOLKELWHEVOL UE
OpLOUEVA TIEPLPEPELAKA OXESLAL

dpaonc, LIMOPELTE VO EPYACTELTE OE MLAL
MEAETN MEPLNTWONC.

Co-funded by
the European Union
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[TepiAnym Evotntwv

BaoLlka otolyeial evOc Brijpata yLa TNV ovarmtuén

Mot xpelaletol eva

Tt elval to oxedLo

paongc; OXEOLO OPAONC; XEOLOU Apaonc EVOC 2Xeolovu Apaong
Sp0 =610 6pC 2xedlov ApC )¢ 2xedlov Apo
/'Eva OXEO6L0 Gpdcnq\ / . . R , 1- KaBooiote tov
, , , Eva Zxeblo Apaong 2TOo)OL ,
elval Evac kataloyoc SLEUKPLVITEL TOUC OTOXO O0LC
OTOLXELWV Spaong OTOXOUC TIOU TIPETIEL . . ) §
KAl TOpWVY nou VoL ETITEVYXOO0UV, TLC , , , ,
OLTIOLLTOUVTALL YLaL TNV OUGBEC KAL TOUC 2Tolxela Apaonc 2 — Alota epyaclwv
ETITEVEN TWV CTOYWV OPOYOUC . ) \ )
\_ tou epyou - UTTNPECLWV TIOU [MPAKTOPEC YL ’ 3 - \
TPETIEL VAL KaBe otolxeio Mpotepeomnolinon
OUULETEXOLV, T \ EVEPYELOC ) \ EPYOOLWV )
kaOnkovta, ta § . § §
0POCLOL KOL TOUG Mopot yLa KABe 4 — AvaBeon
TIOPOUG TIOU otolxelo dpaong EPYOOLWV
araLtouvTal ylo tnv : g : ’
o)\OK)\,npwon TOU Merp’a ylo thv 5 - AflohoyroTe KaL
EPYOU. aélohoynon tng BeATLOOTE
\ / \ npoodou ) \ )
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